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WORKFORCE PANEL

Held on Monday 3 September 2018

Meeting started: 1:15 p.m.
Meeting ended:  1:50 p.m.

PRESENT: Councillor John Ferguson – Lead Member for Workforce and Industrial 
Relations – in the chair

Councillors Paula Boshell, Bill Hinds, Tracy Kelly and Gina Reynolds 

OFFICERS: Sam Betts Assistant Director HR & OD
Carol Eddleston Senior Democratic Services Advisor
Jim Taylor Chief Executive

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf the City Mayor Paul Dennett, 
Councillors Derek Antrobus and John Merry and Miranda Carruthers-Watt, City 
Solicitor.

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 24 July 2018 were approved as a correct record.

4. INTERIM LEADERSHIP ARRANGEMENTS PUBLIC HEALTH

The Chief Executive presented a report which set out proposed interim arrangements 
for covering the leadership and statutory responsibilities of the Director of Public 
Health until March 2019. The proposals were intended to ensure that the Council 
would retain all responsibility for the Public Health function, ensuring the appropriate 
exercise of the Council’s Public Health duties and clear accountability within the 
Council.

It was proposed that the functions of the Director of Public Health would be exercised 
between the two Public Health Consultants, and one would be named as the 
statutory officer reporting directly to the Chief Executive.  Both would receive an 
honorarium in recognition of the associated additional duties, responsibilities and 
accountability. 

It was proposed that the Chief Accountable Officer (CAO) of Salford Clinical 
Commissioning Group (CCG) would provide interim strategic system leadership for 
population health together with leadership for the Public Health & Strategy function 
and would sit as a member of the Council’s Corporate Management Team. This 
matter was also subject to the agreement of the CCG Governing Body.

The interim arrangements would allow the Council time to identify what it wanted to 
see in terms of a substantive appointment to the Director of Public Health function 
beyond 31 March next year. 
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The Chief Executive and the Assistant Director HR & OD responded to a number of 
questions and observations from members of the panel:-

Potential conflict of interest – the Chief Executive was reassured by the advice he 
had received from HR and Legal Services that the proposals in relation to the CCG 
CAO would not result in a conflict of interest with his existing role within the CCG and 
Integrated Health, Wellbeing and Care Commissioning Joint Committee (ICJC).

Duty to hold partners to account, scrutinise & provide challenge – the Chief Executive 
confirmed that the internal officer arrangements would ensure that accountability, 
scrutiny and robust challenge of relevant partners would continue.

Concerns about workload of CAO whilst also providing support to Trafford Council  - 
the CAO was currently supporting Trafford Council one day per week and the 
substantive post had recently been advertised. The arrangements proposed for 
Salford City Council would involve the CAO joining the Corporate Management Team 
providing a mutually beneficial opportunity for closer working.

Actual responsibilities of the CAO under the proposed arrangements – the CAO 
would provide an overview of population health without the statutory elements of the 
Director of Public Health function.

Savings – the savings identified were likely to be one-off in nature and had not been 
a determining factor in the proposals and would result in a saving being able to be 
put back into the budget for the remainder of the current financial year. This would be 
made clear in relevant comms.

Longer term recruitment - the temporary arrangements would allow the Council an 
opportunity to take time to consider its longer term requirements. 

Councillor Boshell asked for it to be noted that she was supportive of the internal 
officer arrangements but was not able to support the proposals in relation to the CAO 
due to her concerns about a conflict of interest with his roles in the CCG and 
ICJC.

RESOLVED: THAT,

(1) the proposed interim arrangements for covering the remit of the vacant Director of 
Public Health post until 31 March 2019, including the reallocation of responsibilities 
for the public health and strategy and policy functions as outlined in the report, be 
approved;

(2) responsibility be delegated to the Chief Executive, in consultation with the Lead 
Member for Adult Services, Health and Wellbeing, to appoint one of the Public Health 
Consultants as the statutory officer, and

(3) the payment of honoraria in recognition of additional duties, responsibilities and 
accountability be noted.


